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MISSION, VISION
AND OUR CORE
VALUES

OUR VISION

To become the leader in
provision of impactful,
iInnovative and efficient
HR consultancy services

OUR CORE VALUES
» Impact

 Innovation

 Results

« Integrity
 Professionalism

« Partnership

R SERVICE OFFERINGS

Human Resource
Outsourcing

Workforce Management
Logistics Payroll Services
Functional Departmental
Outsourcing
TalentDevelopment

Government Relations;
Compliance and
Regulatory

Regulatory Filings Ministry
Alignment and Support
Public Private Partnerships
Compliance guidance;
alignment across the value
chain

Training and
Development

Leadership and

Development Professional

and Technical Artisan and
Semi Skilled Crafts
Competency based
program development

Consulting and
Advisory

Company Structuring
Operations Management
Organizational
Development Risk
Assessments Due
Diligence Transactional
Regulatory Financing

EXPAT Management
Services

Immigration and Work
Permit support Security
Logistics Payroll and
Statutory Family support

Recruitment
Services

Permanent Placement
TemporaryStaffing Bulk
Recruitment
Contracting Services



RECRUITMENT SERVICES

Offer or Decline
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EAGLE can source and manage candidates in temporary positions within Client
Needs Analysis businesses across all industries; sectors; levels; occupations and geographies
——* and Job Profiling at any point in time. Individuals can be National or Expat in origin. Ability to
provide Expatriate Services through our Expat Management Team to support
the individual to relieve the Client from this often administratively intensive

Shortlisting and
role.

Referral o
EAGLE is able to satisfy all compliance, tax, statutory and immigration
requirements and ensure the Client receives the best candidate(s) to fill their
required role(s). In this context; EAGLE provides the full end-to-end

recruitment value proposition:

Talent Sourcing

Needs analysis and
talent sourcing

management
Response
Permanent Contract Employment Services handling
Our permanent staffing recruitment solutions encompass sourcing, screening, assessing
and interviewing the correctly matched candidate to the position as well as the cultural Employee
environment of client. By partnering with us for permanent staffing recruitment solutions communlcatlons and Compgtency
you will enjoy the following benefits: DEMEE based interviews
e Access to alarge international database of talented candidates
e Experienced and skilled recruitment team
e Competency-based interviews Payroll Skills
e Skills assessments verifying competency levels on particular software packages administration assessments
e Stringent checks including criminal, qualifications, IT competency. These may include
specific checks relevant to client’s industry.
e The most suitable candidates are shortlisted for client’s interview. This saves client Attendance and References or
numerous hours as only appropriately talented candidates are interviewed; and time keeping Integrity checks

¢ Client benefit from peace of mind as the entire recruitment process including
documentation is legally compliant with all labour legislation avoiding unnecessary
costs and risks.

Shortlisting CV

Onboarding Compilation



HR OUTSOURCING

Companies outsource primarily to cut costs. But today, it is not
only about cutting cost but also about reaping the benefits of
strategic outsourcing such as accessing skilled expertise,
reducing overhead, flexible staffing, and increasing efficiency,
reducing turnaround time and eventually generating more

profit.

Top Reasons to Outsource  pepitte, 2016)

59% - Reduce or Control Costs
57% - Focus on Core Functions
“ 47% - Solve Capacity Issues
R,

31% - Improve Service

“ 28% - Gain Access to Expert Talent and Knowledge
17% - Manage Business Environment as well as

Accelerate Organisational Transformation




Over 90% customer satisfaction

Our outsourcing partner, with their skilled expertise
will produce quality deliverables faster, increasing
your turn around time to the customer. With on-
time deliveries and high-quality services your
customers will be delighted! Outsourcing can help
you benefit from increased customer satisfaction
and thus creating a stream of loyal customers.

Up to 60% cost cuts

All the benefits listed above come with the bonus
benefit of lower cost and big savings! When you
outsource services like medical billing, call center
and teleradiology, etc. to a low-cost country like
India or Philippines , you are getting access to
quality services that are offered at a much lower
cost (You can save up to 60% costs)! Maintaining
an infrastructure can be an extra burden for some
businesses, which outsourcing can remove.

More Benefits of Our Outsourcing
Services

Give your business a competitive edge

The ultimate benefit of outsourcing is that it
helps your organization gain a competitive
edge in the market. Through strategic
outsourcing to an outsourcing partner, you
are not only providing your customers with
best-of breed services, but increasing your
productivity while managing your in- house
resources intelligently. Outsourcing can help
you surpass competitors who have not yet
realized the benefits of outsourcing.

See an overall increase in your business

Outsourcing shows an increase in your
productivity, customer loyalty. level of
quality, business value, profits, and much
more.



TRAINING AND DEVELOPMENT

Illustration of our delivery infrastructure

Design a customised
learning solution
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Stage 05 of the organisation
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Debrief after delivery
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Deliver an
interactive and
engaging
experience

THROUGH STRATEGIC
PARTNERSHIPS EAGLE HR CAN
PROVIDE CLIENTS FULL ARTISAN
TRAINING COURSES (SHORT

COURSES, ASSISTANT/HELPER
TRAINING THROUGH TO FULL
ACCREDITATION)

EAGLE is focused on solutions that serve the
individual, industry, and the community.
Often training is undertaken without the link
to meaningful employment thereby creating
unmet expectations. Entrepreneurial Training
can enhance the marketability of the trainee
and create a flexible and meaningful career.

e Holistic Approach; provide technical
capability and then the framework to
apply that to the development
independent enterprise

e Not Training for a Job....Training for a
Business

e Integrated with family and community
needs; adapted to the cultural; business
and social environment

e Promotion of Small to Medium
Enterprises

e Supported by Development Advisory
Services; Consulting, Mentorship




POLICY AND PROCEDURE REVIEW

Eagle HR takes cognizance that review and revision
of policies and procedures are a critical
components of effective advocacy. Establishing
good policies and procedures sets the ground
work for improving facility operations: good policy
and procedures promote good practice.

Reviewing policies and procedures helps to
determine whether a facility has addressed a
particular issue and whether the policy instructions
are in compliance with the law. The failure to

Information Based Policy

provide a policy or procedure is not usually unlawful,
so the advocate must assess whether such a failure
indicates a problem that can be confirmed in other
ways. It is not all done to have a written a policy or
procedure, it must conform to legal requirements.

Eagle HR Consultants has a pool of expert resource
persons across key sectors to help our clients to
develop and operationalize the policies. Ours
services is not limited to;

2015 2016 2017

Review Model Policy & Procedure

2018 2019 2020

Where they exist, model policies and procedures serve as useful guides for revising policies and procedures.
Model policy and procedures (including instructions and documentation forms) are developed to integrate
state-of-the-art legal and clinical concepts. Providing models for practice gives direction to the facility in

making decisions about institutional practices.

Review Model Policy & Procedure

procedures and make specific recommendations

Ensure Implementation of Revised Policies and Procedures
Eagle HR undertakes the role to promote recommendations for revised policy and procedures to

staff. Explain how the proposed policy and procedures are more consistent with clinical and legal
requirements and provide better/clearer guidance to staff.

Continue to Promote Good Policy and Procedures
Review the policy and procedures annually and recommend revisions to address continuing

problems or new legal requirements. Promote continued training of staff on facility policy and
procedures.

SAMPLE OF OUR HAPPY CLIENTS
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Review facility/county policy and procedures line-by-line
for compliance with statutes, regulations and case law as
well as JCAHO and other clinical standards. Compare the
local policy and procedures with the model policy and
procedures. Draft an analysis of deficiencies in policies and

for changes and additions. Participate in writing
the new policy and procedure. Encourage the
facility to promote understanding of the policy and
procedure as part of staff development and to use
the policy and procedures in staff training.

Text Book Centre s \ ;
Opening up Rural Kenya

Fostering Knowledge and Innovation




